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Agenda

§Welcome
§Review Preliminary COVID-19 Operations Written Report
§Budget Update
§Adjournment



Preliminary COVID-19 
Operations Written Report

Sam Koshy



Overview of Executive Order N-56-
20 (4)
§ Establishes a reporting requirement to provide an 

overview of changes to program offerings LEAs are 
making in response to the COVID-19 outbreak, the major 
impacts on students and families and how the LEA is 
meeting the needs of unduplicated students.

§ The reporting will be made through an Operations 
Written Report and must include steps LEAs have taken 
to:
◦ Deliver high-quality distance learning opportunities
◦ Provide school meals in a non-congregate setting
◦ Arrange for supervision of students during ordinary school hours





Modified Tuning Protocol

§Presentation (5 min)
• To what extent does the preliminary Operations Written Report address the 

questions with sufficient detail in a succinct and clear manner? 

§Clarifying Questions (5 min)
§Examination of Operation Written Report (20 min)
• Breakout rooms

§ Feedback (10 min)
• Warm and Cool feedback

§Reflection (5 min)
§Debrief (5 min)



Working Teams

§ Team 1a: Sam Koshy
• Section 1 and 2

§ Team 1b: Rosa
• Section 3, 4 and 5

§ Team  2: Amy
• Section 1 and 2

§ Team 3: Satinder
• Section 3, 4 and 5



Break-Out Rooms

§Leads: G1a: Sam; G1b: Rosa ; G2: Amy; G3: Satinder
§Group Work: 20 minutes



Modified Tuning Protocol

§Presentation (5 min)
• To what extent does the preliminary Operations Written Report address the 

questions with sufficient detail in a succinct and clear manner? 

§Clarifying Questions (5 min)
§Examination of Operation Written Report (20 min)
• Breakout rooms

§ Feedback (10 min)
• Warm and Cool feedback

§Reflection (5 min)
§Debrief (5 min)



Updated Timeline

§Update based on feedback
§Present at LCAP PAC on June 2nd

§Present Preliminary COVID-19 Operations Written 
Report to Board on June 4th

§Public Hearing of Report 
• June 18th

§Board Approval of Report
• June 25th



Budget Update
Ms. Melody Canady
Assistant Superintendent, Business Services
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